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The IT environment is a dynamic one, constantly changing in response to
changing business needs, the availability and introduction of new technologies,
as well as normal business growth. The IT environment is also extremely
complex, containing many interdependencies (often on a global scale) that
have become increasingly crucial for the basic survival of a business.

For these reasons, organizations require a disciplined process that can
introduce required changes into this environment with minimal disruption to
ongoing operations.
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The organizational and infrastructural changes subject to this process include
hardware, software, system components, services, documents, and
processes—anything deliberately introduced into the IT environment that
could affect its functioning. Often these will be reflected in the service

level agreements (SLAs) existing between the IT department and the

business it serves
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Spectra Change Management helps organizations to institute a proactive,
automated, and integrated approach to managing change. Using it,
organizations can gain control of the IT infrastructure by automating
processes that leverage industry best practices such as IT

Infrastructure Library (ITIL). Change Management delivers a practical
solution by helping to manage risk, reduce costs, and improve service quality.
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> Automate
Change Processes

> Mimmize
Operational Risks
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> Increase Customer
Satisfaction
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« Change logging and filtering / acceptance
o Does the RFC (request for change) have
enough, gquality, information
o Unigue identification number
o Filter out impractical RFCs and provide feedback
to issuer
« Managing Changes and the Change process
o Prioritise RFCs (based on risk assessment)
o Categorise RFCs (e.g. minor, significant or major
impact)
« Chairing the CAB (Change Advisory Board)
and the CAB/Emergency Committee
o Assess all RFCs (but not all during the meeting!
CAB is a consulting body)
o Impact and resource assessment
o Approval based on financial, business and

technical criteria
o Forward Schedule of Changes (F5C)
+ Coordinate the Change
o Supported by release Management, change
management coordinates the building, testing
and implementation of the change
- Reviewing and closing RFCs
« Management reporting.

InfraTech develops and sells enterprise
software that enables customers worldwide
to consolidate their business and manage
their IT infrastructure. InfraTech solutions are
based on industry best practices including

IT infrastructure library (ITIL). InfraTech
consolidation model enables IT orgnization

to move from reactive to proactive operating
practices, thus maximizing the strategic value
of IT. InfraTech is headquartered in

Istanbul, Turkey,
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ITIL COMPATIBLE

Change Management Activities Out-Of-The-Box

Key benefits:

« Better alignment of IT services to business
requirements

= Increased visibility and communication of
Changes to both business and
service-support staff

= Improved risk assessment

» A reduced adverse impact of Changes on
the quality of services and on SLAs

» Better assessment of the cost of proposed
Changes before they are incurred

» Fewer Changes that have to be backed-out,
along with an increased ability to do this
more easily when necessary

= Improved Problem and Availability
Management through the use of valuable
management information relating to
changes accumulated through the Change
Management process

« Increased productivity of Users - through
less disruption and, higher-quality services

* Increased productivity of key personnel
through less need for diversion from planned
duties to implement urgent Changes or
back-out erroneous Changes

» Greater ability to absorb a large volume of
Changes

+ An enhanced business perception of IT
through an improved guality of service and
a professional approach.

Service Delivery
Service Support




